
"Bite Sized"
Innovation Planning and 
New Products 
Development 
 
 

The Derbyshire  based  bakery  has  been  in  bus iness  for  over  
200 years .  The  company focuses  on  making  ar t i san  baked  
products  inc luding  bread  and  cakes  and  se l l s  to  loca l  
consumers .  
 
The  need  arose  for  the  bakery  to  deve lop  a  product  tha t  
would  resonate  wi th  current  and  re levant  market  t rends  and  
be  ab le  to  sca le  na t iona l ly  in  the  UK.
 
 T H E  B R I E F

F O R  T H E  L U K E  E V A N S  
B A K E R Y

The bakery  needs  to  crea te  a  new product  range  tha t  l eaves  out  
a l l  the  cha l lenges  and  concerns  current ly  a f fec t ing  the  bakery  
and  explo i t s  new t rends .
 
The  NPD process  should  be  done  a t  a  low cos t ,  incorpora t ing  
current  market  t rends .  The  under ly ing  theme of  the  product  
should  be  “A  gui l t - f ree  indulgent  t rea t ,  ready- to-go  as  a  snack” .
 
The  product  should  leave  room for  innovat ion  and  expans ion  
in to  a  few var ie t ies  and  should  be  sca lab le .  
 
 

T H E  C O M P A N Y



Due to  the  uncer ta inty  surrounding  the  new product ,  there  i s  a  
need  for  innovat ion  p lanning  concerning  the  deve lopment  of  
the  product .
 
Market  audi t  and  research  should  p ick  out  the  t rends  in  the  
marketp lace ,  focus ing  on  consumpt ion  t rends ,  Ingredients ,  
sus ta inabi l i ty  and  e th ics  a s  we l l  a s  reproducib i l i ty .  
The  research  pat tern  wi l l  make  use  of  re levant  market  
research  sources ,  e thnographic  and  observat iona l  research  on  
consumers ,  looking  a t  o f fer ings  in  shops  and  people ' s  habi t s .
 
Use  the  re levant  informat ion  to  deve lop  the  product  according  
to  the  r ight  product  proper t ies
 
Crea t ion  of  market  samples  and  performance  of  consumer  
acceptance  tes t ing  as  par t  o f  the  product  deve lopment  process  

THE RESPONSE

T h e  p r o j e c t  w a s  a  s u c c e s s  a n d  t h e  w o r k  d o n e  w a s  e x c e l l e n t .  T h e  
r e s u l t s  f r o m  t h e  p r o j e c t  h a s  b e c o m e  m y  b a b y  a n d  I  a m  h a p p y  t o  c a r r y  
o n  p u r s u i n g  t h e  d e v e l o p m e n t  o f  t h e  p r o d u c t  t o  e x p a n d  o n  i t s  
p o t e n t i a l -    He len  Yates ,  Luke  Evans  Bakery

BENEFIT TO BUSINESS


